" Leadership & Executive Coaching
(Executive Innovations):

nova |0NS This is about you as a leader in business. | believe there is a leader in all of us. What shadow
excovtivc CEE are you casting today, and how do you want it to be? See Google's TOP 8 qualities for good
managers "Project Oxygen"

Today's organizations and systems require leadership, empathy, humility and agility. It's not
just about your organization moving to Agile, it's about a shift in mind-set needed by all to be successful. This coaching is about
giving you the space to think about how you show up, what's important and how to focus on value.

Front Line/First Level Managers: If you're facing any of the following, coaching is one of the top three options to help you address
the demands of your ever-changing workplace. "The front line produces the bottom line" - S. Covey

e Engaging, motivating and retaining talent
e Leading multiple generations

e Leading change

e Prioritizing coaching and mentoring

e Translating strategy into action

e Developing other leaders

e Getting the work done

e Leading the business

Your senior leadership is looking for people who are 'Ready Now' and can:
e Think Big and adapt quickly
e Develop and execute strategy
e Coachand improve performance.
Are you ready!? Coaching is one of the most powerful approaches to getting you there faster! Email me here to schedule get set

up for your 1st session!

alida@operational-innovations.com www.operational-innovations.com 619.972.0453



https://www.thestreet.com/story/12328981/1/googles-project-oxygen-pumps-fresh-air-into-management.html
mailto:alicia@operational-innovations.com

For Mid-Level and Executive Leadership, the challenges come fast and furious.

If you're wrestling with:
e Rapidchange
e Stellar Performance demands
e Driving steady growth
e Lackof Diversity
e Relentless grind
e Getting little feedback

The top areas that can support you are: 360 assessments, coaching and training.

If you need "A Place To Think", to get some feedback on how you're showing up and find ways to improve your performance, email

me here to get set up for your 1st session!

alida@operational-innovations.com www.operational-innovations.com

619.972.0453
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