BEYOND THE USER STORY — COURSE FORMAT

Module 1

Day 1 -8:30am - Noon Refresher Agile/Scrum

Day 2 - 9:00am - Noon Terminology

Day 3 - 9:00am - Noon Role Clarity - Key Scrum Roles
Role Clarity - Top 5 Areas of
Focus

Day in the Life

Guide to Ceremonies

Day 4 - 9:00am - Noon Tool Kit — Product Owner
Day 5 -9:00am - Noon Essentials

Day 6 - 9:00am - Noon Leadership Expectations -
Stakeholder Analysis
Leadership Expectations -
Positive Intelligence
Leadership Expectations -
Empathy

Module 2

Module 3 Day 7 -9:00am - Noon Leadership Expectations -Group
Coaching

Wrap Up Closing

All sessions are half day, in the morning. All times listed are PDT
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